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V(A). Planned Program (Summary)

1. Name of the Planned Program
Program # 19

4-H Youth Development

V(B). Program Knowledge Area(s)

1. Program Knowledge Areas and Percentage

KA
Code

Knowledge Area %1862
Extension

%1890
Extension

%1862
Research

%1890
Research

0%806 Youth Development 100%
Total 0%100%

V(C). Planned Program (Inputs)
1. Actual amount of professional FTE/SYs expended this Program

1862 1862

Extension

1890

Research

1890

Plan 62.5 0.00.00.0

Year: 2010

0.0 0.0 0.090.9Actual

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

ResearchExtension

Smith-Lever 3b & 3c 1890 Extension Hatch Evans-Allen

1890 Matching

1890 All Other

1862 Matching

1862 All Other

1890 Matching

1890 All Other

1862 Matching

1862 All Other

2360054

2360054

0 0

0

0 0 0

0 0

0 0

V(D). Planned Program (Activity)
1.  Brief description of the Activity

    •  Recruit Youth and Volunteers
    •  Provide Volunteer Leader Training for Youth Leaders and Adult Volunteers
    •  Provide Training on organization and maintenance of community clubs
    •  Provide recognition events for youth to exhibit project skills
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    •  4-H Club Congress
    •  District Achievement Days
    •  County, State, & Regional Fairs
    •  Livestock and Horse Shows
    •  To Provide training to Extension personnel on experiential education through subject-matter work
    •  Chartering all 4-H Clubs and groups
    •  Four Essential Elements
    •  Legal Use of the Name and Emblem
    •  Diversity Training
    •  Financial Management
2.  Brief description of the target audience

         All Mississippians between the ages of 6 and 18.

V(E). Planned Program (Outputs)

1.  Standard output measures

Direct Contacts
Youth

Direct Contacts
Adults

Indirect Contacts
Adults

Indirect Contacts
Youth

Plan

2010

127272 130186 296969 303767

156375 68805 281474 118845

Actual

0
2010

0

2.  Number of Patent Applications Submitted (Standard Research Output)
Patent Applications Submitted

Plan:
Actual:

Year:

Patents listed

2 0Plan

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Extension Research Total2010

6 0 6Actual

V(F). State Defined Outputs

Output Target
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Output #1

● Number of youth enrolled in 4-H Clubs.

Output Measure

Year Target Actual
2010 16000 22364

Output #2

● Number of clubs operating on military bases.

Output Measure

Year Target Actual
2010 3 5

Output #3

● Number of youth-at-risk who join 4-H clubs.

Output Measure

Year Target Actual
2010 500 550

Output #4

● Number of volunteers attending local and/or district training.

Output Measure

Year Target Actual
2010 500 2000

Output #5

● Number of volunteers attending state volunteer leaders conference.

Output Measure

Year Target Actual
2010 200 245

Output #6

● Number of volunteers attending the regional 4-H volunteer leaders forum.

Output Measure

Year Target Actual
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2010 50 45
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V(G). State Defined Outcomes

V. State Defined Outcomes Table of Content

O. No. OUTCOME NAME

Adult and youth volunteers increasing their knowledge and skills in being effective volunteer
leaders.1

Volunteers participating in training conferences incorporate their skills gained from training to
work with 4-H clubs.2

Volunteer-managed 4-H clubs are sustained at the local level.3

Number of youth who improve life skills.4

Number of youth who increase knowledge of subject-matter areas.5

Number of 4-H projects completed.6

Youth increase their involvement in leadership events and activities at the district, state, and
national levels.7
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1.  Outcome Measures

Adult and youth volunteers increasing their knowledge and skills in being effective volunteer
leaders.

Outcome #1

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 300 1500

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Volunteers participating in training conferences incorporate their skills gained from training to work
with 4-H clubs.

Outcome #2

2.  Associated Institution Types

● 1862 Extension
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3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 200 1300

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Volunteer-managed 4-H clubs are sustained at the local level.

Outcome #3

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Condition Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 200 600

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Volunteers are essential to the successful delivery of 4-H programs to youth.
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What has been done
In 2010 there were 7,917 youth and adult volunteer leaders working directly and indirectly with
Mississipp youth.

Results
The average 4-H adult volunteer donates 220 hours per year in preparing for club meetings and
teaching youth. Each volunteer drives an average 300 to 400 miles for 4-H in a personally owned
vehicle and spend $40 to $60 annually on teaching materials.  Estimated value of the total time
volunteers devote to 4-H plus their out-of-pocket expenses is over $26,000,000.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Number of youth who improve life skills.

Outcome #4

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 14500 16498

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Local communities are strengthened through youth who are committed to positive actions that
improved the quality of life within their locale.  4-H membership in Mississippi has a target goal of
increased retention of 4-H members through the high school years.  These youth mirror the race-
diversity of the state.  All Mississippi counties have a 4-H membership.

What has been done
In 2010, 4-H membership at the high school level increased by 4,034 teens from ninth grade to
senior level.  This can be attributed to a teen leadership model where youth are empowered to be
community leaders, teen-teachers and mentors.  Assessment of life-skills increased include:
communication, technology skill attainment, team-work, responsibility and leadership skills
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gained.

Results
Yearly program delivery cost per 4-H contact is $11.22 per contact in contrast to the cost in
Mississippi of youth juvenile detention is $20,528.95 per youth.  40% of the children who go to
juvenile detention drop out of high school, this is a tremendous economic impact to the state of
Mississippi.  4-H youth are 1.6 times more likely to have grades of B or above, are 1.4 times more
likely to have high academic competence, are 1.5 times more likely to be engaged in high school
organizations and activities and are 1.8 times more likely to go to college. When compared to
other youth, young people involved in 4-H are: More likely to spend more time exercising or being
physically active; Two times less likely to engage in drug use; Two times less likely to use
cigarettes or drink alcohol.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Number of youth who increase knowledge of subject-matter areas.

Outcome #5

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Knowledge Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 14500 14024

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
ATV accidents are serious and preventable.  Many youth are injured each year from a lack of
knowledge of safety precautions around all-terrain vehicles.

What has been done
In 2010, Mississippi 4-H was able to promote RiderCourse through a program entitled
Progressive Farm Safety Camps. More than 2,500 youth and adults learned about the proper
ATV safety gear and riding technics as related to all terrain vehicles. The Mississippi 4-H program
offers a ASI certified ATV RiderCourse ATV Safety and obtained grant funding for eight ATV units
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used with the RiderCourse program located on property owned by the Mississippi 4-H
Foundation.

Results
The ATV Safety program is making a huge impact in Mississippi.  Dealerships are requesting the
training. Federal agencies are sending professional staff through 4-H instructional courses.
Dealerships are promoting the 4-H RiderCourse program. The RiderCourse is making parents
and youth more conscious of being a safer ATV operator. More than 71% of the program
participants increased their knowledge of the importance of safety gear.  Over 69% of the
participants stated that they would use proper riding techniques. Mississippi Forestry
Commission/Service has requested RiderCourse. A Mississippi Law passed in 2011, stated that
all youth who are licensed to use ATVs must complete a safety course provided by the Mississippi
State University Extension Service 4-H Department.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development

1.  Outcome Measures

Number of 4-H projects completed.

Outcome #6

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 8000 8249

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

KA Code Knowledge Area
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806 Youth Development

1.  Outcome Measures

Youth increase their involvement in leadership events and activities at the district, state, and
national levels.

Outcome #7

2.  Associated Institution Types

● 1862 Extension

3a.  Outcome Type:

Change in Action Outcome Measure

3b.  Quantitative Outcome

Year Quantitative Target Actual

2010 4000 8249

3c.  Qualitative Outcome or Impact Statement

Issue (Who cares and Why)
Many youth in Mississippi lack funds to attend college after graduating from high school.

What has been done
The Dixie National Sale of Junior Champions provides an opportunity for market animals to be
sold by auction.  Exhibitors receive 80% of the sale price that can be used for their education. 4-
H?ers whose livestock project qualify can use the money acquired from the sale of their animals
for use toward college expenses. In addition, $50,500 in scholarships is awarded to other youth.

Results
A total of 43 youth qualified for the Dixie National Sale of Junior Champions that totaled
$257,162.50, plus the $50,500 in scholarships that went to 33 exhibitors.

4. Associated Knowledge Areas

KA Code Knowledge Area
806 Youth Development
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V(H). Planned Program (External Factors)

External factors which affected outcomes
● Natural Disasters (drought, weather extremes, etc.)

● Appropriations changes

● Populations changes (immigration, new cultural groupings, etc.)

Brief Explanation

V(I). Planned Program (Evaluation Studies and Data Collection)

1.  Evaluation Studies Planned

● After Only (post program)

● Retrospective (post program)

● Before-After (before and after program)

● Case Study

● Comparisons between program participants (individuals, group, organizations) and non-participants

Evaluation Results

Key Items of Evaluation

11/11/2011 12Report Date  of12Page


