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V(A). Planned Program (Summary)
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1. Name of the Planned Program 

V(B). Program Knowledge Area(s)

1. Actual amount of professional FTE/SYs expended this Program

V(C). Planned Program (Inputs)

Report Date

Extension ResearchYear: 2008

Plan

112 20%
123 25%
125 10%
134 25%
136 10%
605 10%

Knowledge Area

Watershed Protection and Management

Management and Sustainability of Forest Resources

Agroforestry

Outdoor Recreation

Conservation of Biological Diversity

Natural Resource and Environmental Economics
100%

KA
Code

%1862
Extension

%1890
Extension

%1862
Research

%1890
Research

Total

Actual

1862 All Other 1890 All Other 1862 All Other 1890 All Other

1862 Matching 1890 Matching 1862 Matching 1890 Matching

1890 Extension Hatch Evans-Allen

2.8 0.0 0.0 0.0

0000

Smith-Lever 3b & 
3c

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research

00080000

00075562

1890 18901862 1862

1.8 0.0 0.0 0.0



1.  Brief description of the Activity

2.  Brief description of the target audience

1.  Standard output measures
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V(D). Planned Program (Activity)

        
        The NREM Program continued to work closely with the Magens Bay Authority (MBA) to promote the development of a 
comprehensive master plan for Magens Bay resulting in the issuing of an RFP by MBA to accomplish this goal. The Estate 
Adventure Trail plans progressed to the Phase II stage to be funded through collaboration with NRCS (RC&D) and the VI 
Department of Agriculture Urban and Community Assistance Program. Technical assistance with habitat protection and 
restoration plans/procedures has also been requested by managers to restore and/or protect other critical habitats, areas of 
particular concern in the territory, and areas designated as part of the VI Territorial Park initiative established by the Legislature 
of the VI including Smith Bay Park, Southgate Park, Great Bay, Annaly Bay and others. Similar technical assistance has been 
provided to developers and property owners. Some of these privately-owned sites exceed 300 acres and encompass varied 
threatened habitats and unique natural resources. Attempts have been made through informal contacts to document and build 
upon indigenous knowledge and practices. Materials, displays, workshops, presentations and demonstration sites that relay 
information regarding native plants, ecosystems and habitats; naturalized, exotic, endangered and threatened plant species; 
urban forestry and other resource conservation issues were developed and maintained. The St. Croix Environmental 
Repository established with EPA funding increased in size and is used by the public. The main media outlets used to promote 
NREM issues were radio and television PSAs, television video spots, local talk shows (radio & TV), presentations and 
newspaper articles. The CDC/CES book Island Peaks to Coral Reefs and The Remarkable Big Trees of the Virgin Islands tree 
book co-researched by CES, in its second printing, was distributed to over 40 VI librarians during a EPSCoR-sponsored 
training session to provide educators with information about how to use the book for teaching how land and sea physically and 
biologically connected in the VI. This publication was also used by the UVI Master of Marine and Environmental Management 
program, Yale University’s environmental management graduate program, and University of Kansas’ biodiversity and the law 
program. Upon request, native plant inventories and identifications were made and tours and site visits were conducted for 
resource managers, government agencies, regulatory personnel, researchers, developers, hotels, educators, students, 
property owners and others during office consultations and site visits. During consultations and advisory committee meetings, 
technical information was also provided about exotic, invasive, endangered and threatened, medicinal plant species, land 
management and planning. Researchers were assisted with the selection of native plants for natural products research. 
Through fairs, meetings and tours the NREM program helped facilitate the interaction of community groups and leaders to 
address natural resource conservation and management issues, pollution prevention, and the establishment of an ecotourism 
industry based on the incorporation of VI natural and cultural history and low-impact tourism concepts.

        
        
        

        •  Policy-makers and regulatory personnel, community groups, teachers and students, business community, 
non-governmental organizations, and the general public.

        •  Those charged with managing public recreation areas including the Magens Bay Authority, VI Territorial Park 
Advisory Committee, St. Croix East End Marine Park Committee, and Great Pond Park.

        •  Hotel managers and private developers.  

        •  Local environmental associations and Rotary Clubs that engage in activities to conserve and manage the VI 
environment.

V(E). Planned Program (Outputs)

Report Date

Target for the number of persons (contacts) reached through direct and indirect contact methods

Plan

Direct Contacts
Adults

Indirect Contacts
Adults

Direct Contacts
Youth

Indirect Contacts
Youth

TargetYear Target Target Target



Patent Applications Submitted

Year Target

Patents listed

TotalResearchExtension

Plan
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0

00 0
0 0
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2.  Number of Patent Applications Submitted (Standard Research Output)

 2008:

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Report Date

2008

Plan:     0



Output Target
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V(F). State Defined Outputs

Report Date

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

2008 1 18

2008 3 2

2008 175 84

2008 6 7

2008 1 0

2008 4 7

2008 2 2

2008 1 0

2008 2 2

2008 2 1

Education/Classes in natural resources management, VI forest ecosystems

Output #1

Workshops -VI forests, medical plants, environmental landscaping, watershed awareness, VI cultural and natural 
history, ecotourism, in-door air quality

Output #2

One on One consultation with residents, government employees, students

Output #3

Tours of VI natural areas for students and community groups

Output #4

E-education – NREM websites updated

Output #5

Publications, articles, posters related to natural resources and environmental management

Output #6

Demonstration site relating to native plants, environmental management

Output #7

PSA's

Output #8

Fairs

Output #9

TV/Media

Output #10

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

●

●

●

●

●

●

●

●

●

●
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V(G). State Defined Outcomes

Report Date

Recommended BMP's in environmental management master plans will be adopted by natural resource 
managers. Successful plans will be used as prototypes for other critical habitats, parks and areas designated as 
part of the VI Territorial Park.
After attending non-formal education programs, one hundred and fifty (150) people or more will adopt 
recommended landscaping practices, incorporate native plants into their landscapes, protect and/or enhance 
soil resources for agriculture, construction, and landscaping.
Contacts will be made with at least five (5) members of immigrant populations who can serve as community 
liaisons to promote the adoption of VI laws protecting natural resources and less littering of public recreational 
areas.
Direct and indirect contacts will cause over (1000) adults and students to adopt practices that protect native 
plants and their habitats because of their increased understanding of the human effects on native ecosystems.
Over 500 stakeholders (government personnel, developers, community groups and students) will become more 
aware of the connections between terrestrial and marine communities, how watersheds function, and the 
importance of watershed protection.
Watershed research will result in at least three (3) projects within targeted watersheds to protect water quality.
Five hundred (500) Virgin Islands youth will increase their awareness of VI natural and cultural resources, and 
careers in environmental management and ecotourism. At least fifteen (15) individuals will be trained as 
ecohiking guides.

1

2

3

4

5

6
7

O No. Outcome Name



Brief Explanation

1.  Evaluation Studies Planned

Evaluation Results

Key Items of Evaluation
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V(H). Planned Program (External Factors)

External factors which affected outcomes

        

V(I). Planned Program (Evaluation Studies and Data Collection)

        
        CES worked closely with Magens Bay Authority to plan, implement and evaluate BMPs at Smith Bay Park and 
Magens Bay. During the implementation phase, CES occasionally recommended that MBA was improperly implementing 
various BMPs, and corrections were made. MBA responded favorably to the evaluation methods used by CES.

        

Report Date

1.  Outcome Measures

2.  Associated Institution Types

3a.  Outcome Type:

3c.  Qualitative Outcome or Impact Statement

Year Quantitative Target Actual

3b.  Quantitative Outcome

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

Knowledge AreaKA Code

Outcome #1

Not reporting on this Outcome for this Annual Report

Government Regulations●

● After Only (post program)
● Before-After (before and after program)
● During (during program)


