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V(A). Planned Program (Summary)

Sustainability of Small Scale Swine and Poultry Farms on Guam

1. Name of the Planned Program 

V(B). Program Knowledge Area(s)

1. Actual amount of professional FTE/SYs expended this Program

V(C). Planned Program (Inputs)

Report Date

Extension ResearchYear: 2008

Plan

302 15%
307 35%
601 10%

703 15%
711 10%

806 15%

Knowledge Area

Nutrient Utilization in Animals

Animal Management Systems

Economics of Agricultural Production and Farm 
Management
Nutrition Education and Behavior

Ensure Food Products Free of Harmful Chemicals, 
Including Residues from Agricultural and Other Sourc
Youth Development

100%

KA
Code

%1862
Extension

%1890
Extension

%1862
Research

%1890
Research

Total

Actual

1862 All Other 1890 All Other 1862 All Other 1890 All Other

1862 Matching 1890 Matching 1862 Matching 1890 Matching

1890 Extension Hatch Evans-Allen

1.7 0.0 0.0 0.0

00012849

Smith-Lever 3b & 
3c

2. Actual dollars expended in this Program (includes Carryover Funds from previous years)

Extension Research

00030237

00079120

1890 18901862 1862

1.4 0.0 0.0 0.0



1.  Brief description of the Activity

2.  Brief description of the target audience

1.  Standard output measures

Patent Applications Submitted

Year Target

Patents listed

TotalResearchExtension

Plan
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V(D). Planned Program (Activity)

        
        Numerous activities were conducted this reporting, these activities include:  1. A partnership with the Department of 
Agriculture (service support) and the Guam Cooperative Extension Service (education and outreach) to operate a small-scale 
livestock and poultry demonstration facility was stablished; 2. Conducted workshops and training to local and regional 
producers at the facility; 3. Delivered services and products (Department of Agriculture) and educational and technical support 
(Guam Cooperative Extension Service) to local and regional producers;  4.Conducted applied research and field experiments 
at the facility and on farmers farms to conduct participatory and demonstrations;  5. Conducted field tours to educate students, 
4-H club members and Military Kids through tours of the facility.
        

        
        Primary local clients will include former, existing and potential new animal producers (swine and layer) both 
small-scale and subsistence level. On Guam over the past decade, 1,000+ new agriculture land leases have been 
signed by the Chamorro Land Trust. Many of the producers possess limited resources and are in desperate need of 
education and technical support programs.
        Second target groups are the island’s youth particularly youth at risk and military kids. Life skills program by 4-H 
that relates to animals care and management will also be conducted at the demonstration site and the animals will be 
displayed at various schools during schools’ celebration of Chamorro Week and fairs. The 4-H military Kids program 
will also utilize the demonstration farm for hands-on learning on animal care, and integration with gardening.
        A third target group is the local and regional agricultural professionals. Regional workshops related to animal 
production will be conducted at the demonstration farm. Extension agents and local and regional professionals from 
the different Land Grant Institutions from Micronesia and Northern Marianas will participate in activities at the site. 
Guam will continue to be the source of swine breeders and replacement chicks for Marianas and Micronesia.
        A fourth audience is University agricultural students. The demonstration farm will be utilized as laboratory 
classroom for students enrolled in agriculture courses (Introduction to Agriculture and Introduction to Animal Science) 
at the University of Guam.
        

V(E). Planned Program (Outputs)

2.  Number of Patent Applications Submitted (Standard Research Output)

 2008:

3.  Publications (Standard General Output Measure)

Number of Peer Reviewed Publications

Report Date

Target for the number of persons (contacts) reached through direct and indirect contact methods

2008

Plan

Plan:     8

Direct Contacts
Adults

Indirect Contacts
Adults

Direct Contacts
Youth

Indirect Contacts
Youth

TargetYear Target Target Target



Output Target
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V(F). State Defined Outputs

Report Date

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

Year ActualTarget

2008 4 4

2008 2 1

2008 4 1

2008 1 2

2008 125 200

2008 100 80

2008 5 2

2008 4 2

# of workshops

Output #1

# of extension publications

Output #2

# of field trips

Output #3

# of applied research conducted in demonstration site

Output #4

# of visitors

Output #5

# of one to one contacts

Output #6

# of request for animal displays

Output #7

# of 4-H / Military Kids programs conducted at site

Output #8

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

Output Measure

●

●

●

●

●

●

●

●
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V(G). State Defined Outcomes

Report Date

# of producers increasing in knowledge and husbandry skills on an integrated to approach to animal and plant 
farm operations (short term)
# of producers adopting demonstrated practices
# of producers practicing regular replacements of broodstocks (medium term)
# of producers decreasing in feeding imported commercial feeds (medium term)
% increase in sustainable small-scale farms (long term)

1

2
3
4
5

O No. Outcome Name



Brief Explanation

1.  Evaluation Studies Planned

Evaluation Results

Key Items of Evaluation
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V(H). Planned Program (External Factors)

External factors which affected outcomes

        

V(I). Planned Program (Evaluation Studies and Data Collection)

        

        

Report Date

1.  Outcome Measures

2.  Associated Institution Types

3a.  Outcome Type:

3c.  Qualitative Outcome or Impact Statement

Year Quantitative Target Actual

3b.  Quantitative Outcome

Issue (Who cares and Why)

What has been done

Results

4. Associated Knowledge Areas

Knowledge AreaKA Code

Outcome #1

Not reporting on this Outcome for this Annual Report

Natural Disasters (drought,weather extremes,etc.)●
Economy●
Appropriations changes●
Government Regulations●
Other (Increase in oil and gasoline prices)●

● After Only (post program)
● Before-After (before and after program)
● During (during program)
● Comparisons between program participants (individuals,group,organizations) and non-participants


